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27" General Conference Meeting of National Representatives of
RCA Member States

2 tember 1 JAEA, Vienna . Austria

EXECUTIVE SUMMARY

The Meeting was attended by 29 delegates representing all 17 RCA Member States.
The IAEA was represented by Mr. Qian Jihui, Deputy Director General for Technical
Co-operation. Other IAEA participants were Mr. A. El-Saiedi, Director, Division for
Africa and East Asia and the Pacific (TCPA), Mr. M.N. Razley, Head, East Asia and
the Pacific Section (TCAPS), and Mr. C.R. Aleta, the RCA Coordinator.

Some of the important outcomes of the Meeting were as follows:

On the RCA Annual Report, the Meeting -
- adopted the 1997 RCA Annual Report, the first report produced using a
new format;
- noted that the RCA Annual Report should be regarded as a flagship
document for RCA and should be continuously improved; and
- required that achievements need to be highlighted, specially for the closed
door projects.

Regarding the Status of RCA Agreement, the Meeting was informed that, as of
July 1998, all 17 RCA Member States have accepted the extension of the Agreement.

With respect to the RCA Programmes and Activities for 1998 and the RCA
Proposed Programme for 1999-2000 cycle, the Meeting -

- urged all National Representatives and National Project Co-ordinators to
provide all possible assistance and to facilitate the implementation of RCA
activities within their own countries; and

- requested the RCA Office to study, with due diligence and urgency, the
possibility of rearranging unallocated lefiover funds to support fully
developed projects such as Radiation Oncology project,

Regarding the RCA Guidelines and Operating Rules, the Meeting accepted the
proposed changes subject to further consideration on funding arrangement for the
meetings of National Project Coordinators.

On the RCA Management, the Meeting -
- was In general consensus that there was widespread support for the
principle of having a  project manager position for the joint
UNDP/RCA/IAEA project;



- noted, however, that some countries have some reservations on the role of
project manager and the validity of appointment, and requested for
additional information;

- requested the Agency to investigate further the mechanisms for both
funding and administrative arrangement; and

- requested the Agency to immediately set up an ad-hoc committee consisting
of senior level personnel to study structure and organization of RCA and
requested the Agency to convene a meeting and prepare a report as soon as
possible.

Regarding the Role of Lead Countries, the Meeting -

- noted the RCA General Conference Meeting in 1997 designated Lead
Countries for thematic programs and suggested that they should continue to
be the Lead Countries,

- reconfirmed the principle of using Lead Countries from among Member
States to develop and implement RCA programme;

- adopted the working paper on “Preliminary Development of Lead Country
Concept”, in principle, as a provisional measure on the role of Lead
Countries;

- requested the RCA Office to circulate the working paper and requested
Member States to send their comments to the RCA Office;

- requested designated Lead Countries to send the nomination of the contact
person as soon as possible; and

- agreed that this matter will be included in the agenda of an ad-hoc
committee on Structure and Function of RCA.

With respect to RCA Vision Milestones, the Meeting recommended that Member
States send further comments on the milestones to the RCA National Representative
of Indonesia and the RCA Office as soon as possible, and that practical steps should
also be taken as enough discussion has already taken place.

On the TCDC Tripartite meeting, the Meeting -

- recognized that the main thrusts of the meeting are, inter alia, the
identification of possible areas of co-operation among the three Regional
Agreements(ARCAL. AFRA and RCA) and endorsement of the intention to
hold the 1999 Tripartite Forum for promoting TCDC;

- noted 6 areas of co-operation to be proposed by RCA to the Tripartite
meeting, 3 of which are related to distance learning in nuclear medicine,
radiation protection and tissue banking; and

- expressed desire to be fully briefed about the outcome of the Tripartite
meetings.

The Meeting also recognized the contribution to RCA by Mr. A. El-Saiedi who is

officially attending the RCA General Conference for the last time in his capacity as
Division Head.
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Finally, the RCA National Representative of Singapore confirmed the invitation
for the next Regular Meeting of National Representatives of RCA Member States to
be held in Singapore from 1 to 5 March 1999.
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MINUTES
OF
the 27" General Conference Meeting
f National Representatives of RCA Member Sta

p) mber 1 A% 4 IAEA Board Room, Vienna, Austria

The Meeting was attended by 29 delegates representing all 17 RCA Member States
(Annex 1). The IAEA was represented by Mr. Qian Jihui, Deputy Director General
for Technical Co-operation. Other IAEA participants were Mr. A. El-Saiedi, Director,
Division for Africa and East Asia and the Pacific (TCPA), Mr. M.N. Razley, Head,
East Asia and the Pacific Section (TCAPS), and Mr. C.R. Aleta, the RCA

Coordinator.
1. Opening

1.1 Remarks by Interim Chairperson (Myanmar)

Mr. Tin Hlaing, RCA National Representative of Myanmar, was the
interim Chair of the Meeting and was pleased to observe the unity, cooperation

and achievements of RCA that were made during past year.

1.2 Election of Chair n

The RCA National Representative of Singapore nominated Mr. P. Roberts,
the RCA National Representative of New Zealand, as the Chairperson for the

Meeting. Mr. P. Roberts was elected as the Chairperson by acclamation.



1.3 Statement by Chairperson

Mr. P. Roberts in his opening statement (Annex 2) noted that the General
Conference Meeting is mainly an opportunity to look at overall policy issues for
the RCA and hoped to make further progress on the important concept of
collaboration in TCDC between the three Regional Agreements. He commented
that RCA had a relatively low level of activity and low Financial Implementation
Rates in 1996 and 1997. He expressed his concerns that the implications of a low
financial implementation rate will be potentially serious for the future of RCA and
technical development in the region. Therefore, Mr. Roberts urged both Member
States and the Agency to consider the ways and means to ensure the rapid and full
implementation of existing RCA projects and to seek an appropriate

admuinistration and management of RCA for the future of RCA.

1.4 Adoption of Agenda

The proposed Agenda was adopted with the addition of a sub-item
“Recognition of the Contribution made by Mr. El-Saiedi to RCA” under Agenda
[tem 11 “Other Matters”. (Annex 3)

1.5 Welcome Address by DDG-TC on behalf of the IAEA

The welcome address on behalf of the Agency was given by Mr. Qian
Jihui, DDG-TC, IAEA (Annex 4). He noted that RCA celebrated its 25"
anniversary last year; the Agreement had been extended for another 5 years to
2002, and all 17 Member States are signatories to this extension. He commented
that RCA Member States have faced a great deal of challenges and these are
reflected by political, economic and environmental situations as well as
organizational changes in the RCA office and operational changes in managing

the program.



He was pleased to note that RCA Member States embarked on several
initiatives including the approval of a number of recommendations which will
strengthen the regional management of the program, the adoption of the RCA
Guidelines and Operating Rules, the adoption of five thematic areas and the
designation of Lead Countries for each area and the identification of Regional
Resource Units.

Mr. Qian congratulated the Member States for its adoption of a Vision for the
Next 25 years and looked forward to Member States turning this vision into
concrete milestones and action plans. He noted RCA’s intention to establish
regional management and the growing number of countries giving extrabudgetary
contributions to the RCA programme. On the latter case, he commented that this is
a sign of good health and encouraged Member States to expand this further - not
only the number of donors but also the increased amounts.

He also cited that RCA has been used as a model for other regional agreements
such as AFRA and ARCAL, and RCA has much to offer to the other regional
agreements in terms of experience, expertise, and transfer of nuclear technology.
He commended the promotion of TCDC among the regional agreements.

In conclusion, Mr. Qian hoped that RCA’s maturity and experience should
enable it to develop programs that help solve real world problems such as the lack
of fresh water, the deteriorating environment, the inadequate quality assurance for
medical brachytherapy applications, the insufficient availability of food and
others.

Finally, he wished the National Representatives for fruitful meeting.



2. Adoption of the 1997 RCA Annual Report

The 1997 RCA Annual Report, in the new format, was adopted subject to the
amendments in accordance with the written comments that were submitted by 4
Member States, namely Australia, Indonesia, Myanmar, and New Zealand. A
corrigendum on “Extra-budgetary Contribution to RCA from Member States” for the
1997 Annual Report was attached as Annex 5.

However, the Meeting noted some general points which are as follows:

1) The 1997 RCA Annual Report is the first report produced using a new format.

1) The Annual Report should be regarded as a flagship document for RCA and
need to be continuously improved.

iii) The executive summary of the report should contain a broad strategy and major
achievements, policy direction of RCA and highlights of the RCA activities in
that year.

iv) It is necessary for Member States to collect and compile relevant information
according to the headings of new format for the report.

v) A simple format was already available and Member States were urged to
follow this format and submit the report as soon as possible after completion of

every activity.

3. Adoption of RCA 20" Regular Meeting of National Representatives Report

The report of the 20" Regular Meeting of National Representatives of RCA
Member States in New Zealand was adopted.

The Meeting acknowledged the work done by the rapporteur in preparing a
comprehensive, accurate and full report and also recommended that, in the future, a
table on actions and recommendations should be attached as an annex so that they can

be systematically followed up by both the Agency and Member States.



4. Status of RCA Agreement

Mr. Aleta, referring to a table of date of acceptance to extend the Agreement by
Member States, (Annex 6) advised that, as of July 1998, all 17 RCA Member States
have accepted the extension of the Agreement.

The Meeting duly noted the status of RCA membership.

5. Country Statements

The Country Statements received from 7 RCA Member States are attached as
Annex 7.

The Meeting confirmed the decisions made in the 20" Regular Meeting of National
Representatives of RCA Member States in New Zealand regarding the Country
Statement, i.e. “Member States could add a supplementary statement on overall policy
or management issues if they wished. At the RCA General Conference Meeting each
country was expected to supply a Country Statement dealing with policy matters”.
This sentence was recorded in page 27 of the report of the 20" Regular Meeting of

National Representatives of RCA Member States in New Zealand.

6. Presentation of RCA Programme and Activities for 1998, Projects to be
Closed in 1998 and RCA Programme for 1999-2000 Cycle

Mr. Aleta presented the joint UNDP/RCA/IAEA projects, the RCA programme
and activities for 1998, projects to be closed in 1998 and also the RCA
programmes for 1999-2000 cycle. (Annex 8)

He stated that meeting of Lead Countries for a joint UNDP/RCA/IAEA project
(RAS/8/076 and RAS/8/080) was held in July 1998. The meeting developed
detailed work plans in 4 sub-projects and a PFM on fifth sub-project scheduled to
be held in Malaysia from 16 to 20 November 1998.



He also commented that, as of 10 September 1998, there were 16 ongoing
projects; 2 are environment-related (RAS/8/076 and RAS/8/080), 4 are health-
related (RAS/6/027, RAS/6/028, RAS/6/029, and RAS/7/008), 3 are industry-
related (RAS/8/069, RAS/8/077, and RAS/8/078), 1 in radiation protection
(RAS/9/018), 1 in agriculture (RAS/0/022), 2 in energy (RAS/0/021 and
RAS/0/023), and 3 in general area (RAS/0/024, RAS/0/025 and RAS/4/016).

Mr. Aleta reported that there were three projects to be closed by the end of
1998, namely RAS/0/021, RAS/0/022 and RAS/0/024.

Regarding the RCA programme for 1999-2000 cycle, there were 27 projects;
14 projects of which are proposed as hardcore and 13 projects as Footnote-A

projects.

After discussion the Meeting -

1) noted the information prepared and presented by the RCA Office,

1) requested the RCA Office to study, with due diligence and urgency, the
possibility of rearranging unallocated leftover funds to support fully developed
projects such as Radiation Oncology project,

1) poted that the RCA Office is seeking the agreements and/or confirmations

from Member States to host events that are identified and suggested on the list
of regional events under the programme for 1999-2000,

1v) requested that detailed work plans be provided to Member States to help them
monitor the progress of programme,

v) noted that for the first half of 1998 limited number of activities under RCA

programme were implemented, however additional activities for the rest of the
year would improve the financial implementation rate,

vi) recognized the importance of facilitating the implementation of RCA
programme for the remainder of 1998 and for the year 1999, and urged all
National Representatives and National Project Co-ordinators to provide all
possible assistance and to facilitate the implementation of RCA activities

within their own countries,



vii) noted that Member States are invited to submit nomination of new National

Project Coordinators for proposed projects for 1999-2000 cycle.

7. Administrative Issues

7.1. RCA Guidelines and Operating Rules

Mr. Rolland, RCA National Representative of Australia, introduced the
working paper on Guidelines and Operating Rules for the RCA Programme
(Annex 9) and informed the changes and modifications that were made in
line with the decisions made at the 20" Regular Meeting of National
Representatives of RCA Member States in New Zealand. The changes and
modifications were proposed in order to improve the document and would
provide more flexibility to the operation of RCA. The changes and
modifications proposed were in terms of chairing of the meetings, a provision
of secretarial work to meetings, composition of project committee, and the

role of the Agency in accordance with RCA Agreement.

The Meeting thanked the National Representatives of Australia and

Philippines and accepted the proposed changes subject to further
consideration by Australia and Philippines of the points raised by Mr. Razley
regarding to paragraph 6(c) on funding arrangement for the meetings of
National Project Coordinators and with the deletion of the phrase “be a
member of” in paragraph 5(b) of the paper on roles and responsibilities of the

Agency.

7.2. RCA Management

A working paper on the Establishment of a Project Manager Position for

the UNDP/RCA/IAEA Project RAS/97/023 was introduced by Mr. Rolland



on behalf of working group. The paper was circulated for the Meeting
(Annex 10). Mr. Rolland commented that the project manager position was
required to increase management skills in RCA countries and the region for
effective management of the project. He also recognized that there were
difficulties in terms of funding sources, but stressed that the joint
UNDP/RCA/IAEA project is a complex project and would need to be

implemented with project manager position for its success.

The Meeting thanked the members of working group: Mr. Rolland
(Australia), Dr. Anand (India) and Dr. Kobayashi (Japan). There was a wide
spread support for the principle of having a project manager position. The
Meeting -

1) noted, however, that some countries have some reservations on the role of

project manager and the validity of appointment, and requested for
additional information,

1) expressed the views on the possibility for a regional management system
based on either a project manager or a wider regional manager to assist
RCA relation with outside organizations in the region,

1ii) recognized, that there is issue on funding to be resolved,

iv) noted that the Agency accepted the third recommendations on the use of

RCA funds to support the participation of delegates as Chairpersons stated
as in the last paragraph of the working paper and agreed to keep this
option under review on annual basis,

v) requested the Agency to investigate further the mechanisms for both
funding and administrative arrangement,

vi) requested the Agency to immediately set up an ad-hoc committee
consisting of senior level personnel to study structure and organization of
RCA and also requested the Agency to convene a meeting and prepare a

report as soon as possible. This matter will be included on the agenda of






