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EXPERT MEETING TO PREPARE MATERIALS FOR ACCURATELY
RECORDING AND MONITORING PROJECT ACTIVITIES AND INPUTS IN THE
RCA PROJECTS, VIENNA, 12-16 SEPTEMBER 1994.

4. Introduction.

The RCA Secrefariat observed in 1993 that, although the IAEA's system of recording
and monitoring for inputs involving the RCA projects at the regional level was quite precise
and accurate, the same was not true at the national level and improvements were needed
before any suitable measurements of project performance could be made. In order to review
the situation and to address the shortcomings, an expert meeting, comprising the RCA
National Co-ordinators from Indonesia, India, Pakistan and the Philippines, was convened at
IAEA Headquarters from 20 to 24 September 1993. The RCA Co-ordinator and a member of
Evaluations Section participated from the Agency's side.

Based on the inputs received by the RCA Secretariat from the RCA Noﬁoncl Co-
ordinators on the essential components for this meeting and on the existing practice in the
participating Member States, a detailed assessment of the current recording and monitoring
systems in the Member States was carried out. In the light of this assessment, the ways and
means to improve recording and monitoring at the national level in the Member States and
fo bring uniformity in the approach were discussed. The output of the Meeting was a
Questionnaire designed to capture the Meeting's assessment of the minimum most important
information, since it was recognized that the reporting process would not be viable, if it were
too lengthy and required too much effort to uncover the necessary data. In order fo reduce
the amount of data required and to concentrate the analysis info areas considered by the
RCA Secretarial and the Member States to be most meaningful, it was decided fo restrict the
monitoring to two target groups, the "Immediate Beneficiaries” and the "Ultimate End Users”.

An appropriate Questionnaire was devised, which included not only the pertinent
questions but also necessary explanations on the reasons for the need for the information
(Annex 1).

it was strongly recognized by the Meeting that one of the major difficulties would be
to ensure that the language used in the Questionnaire was clear and unambiguous. In order
to get feedback on both this question of the suitability of the wording, as well as some
preliminary information on the various national situations, it was decided that a tfrial be
conducted and the draft Questionnaire, together with the explanatory notes, was distributed
to all National Co-ordinators of the RCA technical projects, with a request for a response as
soon as possible.



As expected, there was a wide variation in the responses both at the country level and
at the project level, nevertheless, of the thirteen developing countries involved, twelve
responded. Only Singapore failed 10 provide any inputs.

The replies of the Member States were reviewed by the RCA Secretariat. As
anticipated, there were variations in the way in which the National Co-ordinators had
interpreted the various questions. As a result, it was not possible 1o use the data provided in
any comprehensive way, nevertheless these responses were most valuable in highlighting
problems with the language of the Questionnaire and the probability of getting certain
specific information. A summary of the various responses is given in Annex 2.

It was decided 10 have another Expert Meeting in Vienna 12 to 16 September 1994 o
further progress this initiative. Those present were:

Dr. Hasibuliah

Director

International Affairs and Training
Pakistan Atomic Energy Commission
Islamabad

Pakistan

Dr. Cariito Aleta

Director

Philippine Nuclear Research Institute
Quezon City

Philippines

Professor Pham Duy Hien
Chief Technical Officer
Joint UNDP/RCA/AEA project RAS/92/073

Dr. John F. Easey
RCA Co-ordinator



2. Summary of Discussions

The Meeting reviewed the background o the responses and the specific information
supplied. It was agreed that no cohesive results could be drawn, due to lack of uniformity
of the reported data but information on the problems experienced by the National Co-
ordinators would greatly assist in the refinement of the Questionnaire. Background briefing
by the two regional experts on the experience from Pakistan and the Philippines in this
exercise was very beneficial in defining the problems and the problem areas.

It was clear that some National Co-ordinators had had problems with the interpretation
of the exact meaning of certain questions and there was a need to revise these, as well as
those items which were seen to be oo intrusive, such as those relating to financial information
from the private sector.

The Meeting carefully reassessed each of the questions, making revisions as seen
appropriate. For the purposes of the next evaluation of Questionnaire, it was decided to
concentrate on a reduced number of projects. The revised Questionnaire, given in Annex 3,
will be dispatched to the designated National Co-ordinators in mid-October together with
samples of completed forms.

3. Conclusions and Recommendations

The Meeting agreed that an analysis of the inputs from all sources into the transfer and
adoption of nuclear technology at the national level was important, not only in providing @
fuller picture of the extent and impact of the RCA project contribution, but also defining how
the RCA effort fits and meshes into the total inputs for that programme.

The difficulties inherent in the preparation of a single document to cover such a wide
range of technologies, as are present in the current RCA programme, were acknowledged
but it was considered desirable to try 1o have just one document used for all data collection.

The role of the National RCA Co-ordinator was seen 10 be crucial and it was felt that
any successful outcome in a timely fashion could only be achieved, if these Co-ordinators
were fully briefed about the surveys and were integrated into the collection process. It was
further recognized that they could also play an important part in the initial processing of the
data to relieve the RCA Secretariat of some of this burden.



In recognition of these factors, a series of recommendations were made which linked
together to form a protocol for the conduct of the next survey, using the revised Questionnaire:

1)

2)

3)

4)

5)

6)

the Questionnaire will be sent to the National RCA Co-ordinators by mid-
October 1994;

the National RCA Co-ordinators will in turn distribute the Questionnaire to the
designated National Technical Co-ordinators (NC) for input of the required
daiq;

explanatory information will be passed on to these National Co-ordinators by
the National RCA Co-ordinators as soon as possible (mail, phone or meetings).
The National Co-ordinators will complete the Questionnaire within a given time
frame and return them to the National RCA Co-ordinators to screen, and
forward 1o the Agency:

if some new factors are brought forward during the briefings the National RCA
Co-ordinators give the various National Co-ordinators on the Questionnaire
explaining and clarifying the requirements, they will be conveyed to the RCA
Co-ordinator for his information and necessary action;

the RCA Co-ordinator will compile the information contained in the
Questionnaires returned by the Member States and prepare a draft report
which, along with his observations and comments, will be sent to each
National RCA Co-ordinators for information and any necessary acfion. If any
further action is required from the National RCA Co-ordinator, it will be taken
in consultation with the National Co-ordinators. The accepted version of their
inputs will be returned to the RCA Co-ordinator and will be the basis for his final
report and for inclusion in a data bank;

the results obtained by this exercise will be discussed in an appropriate
meeting to be called by the RCA Co-ordinator. In this meeting the survey will
be reviewed in detail and an assessment made of the future needs. Until this
meeting has faken place, all results and the interpretation of data will be
deemed to be informal.



7) at the present experimental stage of this exercise it will be freated as informal
and the data obtained and the results arrived at shall not be considered as
official. The decision about the exercise and the data becoming official will
be taken during an appropriate meeting preferably after the assessment stage
as mentioned in point 6 above.

8) the RCA Co-ordinator will keep the National RCA Co-ordinators informed about
any important developments taking place during the progress of this exercise.

The Meeting took note of the input from the NDT Co-ordinators to the question of
project monitoring which was contained in Annex 417 of the report on their First National Co-
ordinators Meeting which was held in Tokyo, 30 August to 2 September 1993 (Annex 4). Their
initiative was warmly welcomed as a very positive step and one which gave the Meeting an
added insight into the monitoring priorities for a specific technology. The Meeting
encouraged them to proceed with their more detailed approach in parallel to the more
simplified Questionnaire requirements and looked forward to receiving similar inputs from the
other National Co-ordinators when they next met.

During the Meeting other matters of importance to the RCA projects were raised but,
since these were not directly related to the main thrust of this Meeting, it was decided to refer
them for specific special attention at other meetings. if possible.

One item of major concern was on the question of the efficient utilization of equipment.
It was felt that collaboration and co-operation from Member States might assist in the
maximization of the use of these items, especially when the performance was being limited
by factors such as breakdowns or restricted operational conditions. A possibility was aiso
noted for pooling working experience on equipment to enable Member States to address
general generic deficiencies and provide a common approach to equipment suppliers, as
had been done in the "End Users Union" initiative in the RCA project on Maintenance of
Nuclear Equipment, RAS/4/008.



Annex 4

NOTES TO NATIONAL CO-ORDINATORS INCORPORATING QUESTIONNAIRE
AS DRAFTED AT FIRST EXPERT MEETING SEPTEMBER 1993
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THE RECORDING OF INFORMATION ON NATIONAL ACTIVITIES

AND CONTRIBUTIONS SUPPORTING RCA PROJECTS

QUESTIONS AND ANSWERS

I Question: WHY IS IT NECESSARY?

Answer: ACCURATEINFORMATION ON THE ACTIVITIES AND CONTRIBUTION OF ALL
PARTIES TO RCA IS REQUIRED SO THAT THESE INPUTS CAN BE PROPERLY
RECORDED AND ACKNOWLEDGED AND THAT THE SIGNIFICANCE OF ALL
INPUTS TO THE TOTAL ACHIEVEMENTS CAN BE PROPERLY UNDERSTOOD
AND INCORPORATED IN PROJECT DESIGN.

Background

The RCA programme depends on inputs from many sources in order to function.
Some inputs and sources are easy to define and to quantify and their impact on the design
- and implementation of the project can be readily appreciated. However, some inputs are
currently poorly defined and not quantified and may not even be properly recognized. Their
influence on the project and their contribution to achieving the objectives must be
understood for effective project design, management and implementation.

"WHAT YOU CANNOT MEASURE, YOU CANNOT CONTROL".




. Question: WHO WILL COMPILE THE INFORMATION REQUIRED?
Answer: THE NATIONAL COORDINATOR IS THE MOST APPROPRIATE PERSON FOR
THIS TASK

Background

The network system of National Coordinators set up as part of the RCA Programme
has been very benetficial in achieving efficient, effective and appropriate use of resources
for Member States needs. The organization structure is shown in the attached Figure. Al
RCA Technical Projects now have National Coordinators in recognition of their strong
beneficial role.

National Coordinators act as the interface between the Agency and the end users
of a technology in their country and it is important that there is a two way tiow of
_ information to enable the project to be responsive to changing needs and imperatives. It
is the National Coordinators’ duty to actively pursue developments in the particular area
of technology, establish and maintain links with individuals and organizations involved in
the Agency's programme. These country inputs should be relayed back to ensure that the
Agency is up-to-date in its appreciation of the local situation. All this national effort is part
of the obligations countries make under the 1987 RCA. Article V() states that each
participating Government will "make available the necessary scientific and technical
tacilities and personnel for implementation of the cooperative project”.

The choice of National Coordinator is very imporiant since much of the vitality and
the viability of the projects at the National level will be directly dependent on this selection.






