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NATIONAL COUNTERPARTS MEETING
FOR
THE JOINT UNDP/RCA/IAEA PROJECT FOR ASIA AND THE PACIFIC
ON
"THE USE OF ISOTOPES AND RADIATION TO STRENGTHEN
TECHNOLOGY AND SUPPORT ENVIRONMENTALLY
SUSTAINABLE DEVELOPMENT"

RAS/92/073

JAMES COOK CENTRA HOTEL, WELLINGTON, NEW ZEALAND
10-13 JULY 1995

The National Counterparts Meeting was held at the James Cook Centra Hotel,
Wellington, New Zealand, from 10-13 July 1995. [t was attended by 22 participants
from 16 RCA Member States, only Mongolia was not able to send a representative.
The full list of participants is given in Annex 1.

1. SESSION 1: OPENING

11  Welcome on behalf of the Government of New Zealand, the Institute of

Geological & Nuclear Sciences (IGNS) and the International Atomic
Energy Agency (IAEA).

Dr. David Ross, Chief Executive, IGNS, opened the meeting with
welcoming remarks on behalf of his Institute to the representatives from the 16 RCA
Member States present and said it was an honour to have this important Meeting in
Wellington, particularly as New Zealand was the newest member of RCA, only joining
one year ago. He outlined how IGNS had been formed in 1992 out of the
restructuring of New Zealand's Government research efforts which had established it
as one of the Crown Research Institutes and noted that it operated as a company.
He emphasized that IGNS continued the mandate of the previous research
organisations in being committed to pursuing excelience in science for the benefit of
New Zealand. There was a strong emphasis on technology transfer to both national
and international clients. He gave examples of how nuclear sciences had combined
with earth sciences



to give the Institute additional skills capabilities. He also spoke of the wide
applications of nuclear technology to industry and medicine.

He referred to the outward looking policy adopted by them in nuclear
science, which extended beyond New Zealand and the decisions that were taken
which led to their membership of RCA - a decision of which they were very proud. He
reviewed the other organisations in New Zealand that had decided to collaborate in
other projects in the RCA programme.He noted the importance of the current meeting
and wished all delegates success in their deliberations. A full text of his speech is
given in Annex 2.

Dr. Peter Englert, Group Manager, Nuclear Sciences added his welcome
to that of Dr Ross. He noted the value of co-operation and collaboration and said that
all parties could benefit from such interactions. He hoped that New Zealand's
contribution would be useful to the Member States. He invited the delegates to visit
the Institute on Wednesday afternoon and noted that many of the activities were of
direct relevance to the priorities in RCA, especially the joint UNDP/RCA/IAEA project,
giving illustrations of specific examples.

He referred to the situation in North America and Europe where the use
of nuclear techniques, even though they might be more cost effective or efficient, was
considered as the last choice for the solution of problems. He said that this situation
resulted from misunderstandings in industry as well as with the general public about
nuclear technology and noted with pleasure that the joint UNDP/RCA/IAEA project was
giving increased attention to public information and public awareness about nuclear
science and technology. in concluding, he offered the representatives any support
required to facilitate the Meeting and assist them in their stay in Wellington. The fuil
text of his address is given in Annex 3.



Dr. John F Easey, RCA Coordinator, thanked the Government of New
Zealand and IGNS for agreeing to host the Meeting. He noted the recent entry of New
Zealand into the Agreement and their rapid moves to support the joint
UNDP/RCA/IAEA project technically and financially. He referred to the importance of
this Mid-Term Review Meeting and the Tripartite Review Meeting which wouid take
place on 14 July. He welcomed all the participants to the Meeting noting that sixteen
of the seventeen RCA Member States were represented. He concluded with thanks
for the good meeting arrangements and organisation by the hosts. A full text of his
speech is given in Annex 4.

1.2  Official Opening

The official opening of the Meeting was made by the Honourable Mr.
Simon Upton, Minister for Research, Science and Technology. In his opening remarks,
Mr. Upton welcomed all the participants on behalf of the New Zealand Government
noting that there were 16 Member States represented. He reviewed how science and
technology had been restructured in New Zealand and the way it was now managed
and funded.

He mentioned that New Zealand was actively seeking to further develop
links with the scientific communities in the Asia Pacific region and that he had led two
science and technology missions to the region to explore the possibility of new
collaborative activities.

He detailed the changes that had led to the establishment of the Crown
Research Institutes and noted that the move to join RCA had been initiated by he
Institute of Geological and Nuclear Sciences and that they persuaded the Government
on the benefits of joining RCA. He noted the broad range of topics covered in the RCA
programme and commented that this mirrored the broad role such techniques had to
play in a modern society. He believed that RCA could assist in getting better publicity
to inform the public about the work and the benefits as well as strengthening industrial
technology.



In his concluding remarks, he touched on the issues of Women in
Development (WID) as well as the extrabudgetary funding situation where 10 of the
17 Member States were prepared to give direct cash support. He repeated his wishes
that the delegates would have a successful meeting and hoped that they would be
able to achieve some sightseeing in spite of a busy schedule. He concluded by
declaring the Meeting open. The full text of his remarks is given in Annex 5.

1.3 Remarks by RCA Coordinator

Mr. Easey reviewed the draft agenda for the Meeting, alerting the
delegates to those items that would be of particular significance for the Tripartite
Review Meeting taking place on Friday, 14 July. He noted that there was an urgent
need to begin the planning for any project proposal to cover the UNDP sixth inter-
country programme cycle which would run from 1997 to 2001. He informed the
delegates that UNDP was trying to start this cycle on time at the beginning of 1997
and that the project document would need to be submitted to the 1996 RCA Working
Group Meeting in order to fit into this timeframe.

1.4 Comments by the Chief Technical Officer

Professor Pham Duy Hien welcomed the participants to the Meeting. He
noted that both the high standing of the delegates and the high level of attendance
were very good indicators of the value that Member States placed in the RCA
programme and specifically in the joint UNDP/RCA/IAEA project.

He reviewed the tasks that were ahead of the Meeting and pointed out
the importance of the report of the Mid-Term Review Mission report. He touched on
problems associated with the current budget cuts made by UNDP and the
uncertainties concerning 1996. He also referred to the positive trends and growths in
the project activities being implemented. He noted that while China and India had well
developed programmes covering the whole spectrum of nuclear science and
technology, they still were participating strongly in and benefitting from the joint project
regional training events.



Concerning the difficulties foreseen with the current joint project because
of the budget cuts by UNDP, he asked the delegates to carefully consider the priorities
for the rest of the project and inform the Meeting of their views so that the appropriate
adjustments could be made, while still taking account of the needs for sustainability.

1.5 Election of Chairperson

Mr. Easey called for nominations for Chairperson for the Meeting.
Pakistan proposed the New Zealand UNDP Counterpart, Dr. Peter Roberts, and this
was seconded by Singapore. Dr. Roberts was unanimously elected Chairman.

Dr. Roberts thanked the delegates for the honour of being elected as
Chairman. He noted the tradition for the Meeting to come to consensus on all the
issues so that there could be a united approach. He requested all the delegates to
ensure that they voiced their opinions so that the decisions would be representative.

He passed on the apologies from Mongolia. Professor Sanjbegz Tumur-
Ochir had been prevented at the last moment from attending because of domestic

problems.

1.6  Acceptance of Agenda

The draft Agenda was accepted without modification and is given in
Annex 6. Dr. Garth Hogg, Australia, agreed to act as rapporteur for the Meeting.

2. SESSION 2: MID-TERM REVIEW

2.1 Report of Review Mission - Comments by the RCA Coordinator

Mr. Easey outlined what had occurred at the RCA Working Group
Meeting held in Kuala Lumpur in March 1995 when the report of the Mid-Term
Evaluation team had been circulated and their findings and recommendations
discussed. He noted that Member States had disagreed with some of the statements



in the report and each Member State had been asked to respond to him in writing on
the document. These responses had been collated and analyzed by the RCA
Coordinator, who had produced a document summarising the views of Member States.
He reviewed each of the 18 points made in the "Findings and Recommendations".

It was also noted that there had been a report by the UN Joint Inspection
Unit on their evaluation of ten projects in the Asia Pacific region, one of which had
been the UNDP Industrial Project RAS/86/073. The JIU had evaluated this project as
the best and had given it very strong praise. This draft report is given in Annex 7. It
was noted that management and administrative aspects cited by the JIU as being
outstanding were the same ones criticised by the Mid-Term evaluation team.

22 Review of Country Responses

The RCA Coordinator led the Meeting through each of the 18 points
made in the "Findings and Recommendations" section of the report of the Mid-Term
evaluation team and Member States gave their comments to each specific point and
thoroughly discussed the issues.

2.3 Discussion on the draft paper on the Review Mission for submission to
the Tripartite Review Meeting

The comments of Member States were noted on each point and a
common response was developed and incorporated into a revised draft by the
Rapporteur and the RCA Coordinator. This was circulated to the delegates and
discussed further.

2.4 Agreement of final text of the paper to be submitted to the TPR Meeting

it was agreed by the delegates that the response of the Meeting to the
Mid-Term Review evaluation report was satisfied by the revised text submitted to them
and approved by them (Annex 8) and this should be the formal response of the
Meeting at the TPR.



3. SESSION 3: REVIEW OF PROJECT SINCE LAST NCM

3.1 Overview of the Project and TPRM by RCA Coordinator

Mr. Easey reviewed the project and associated issues. He firstly
overviewed the financial situation and showed that there had been strong support from
both the IAEA and Member States for the RCA programme with both parties steadily
increasing their financial contributions. He noted with pleasure that some of the
developing Member States had taken on the role of cash donor and seven were now
signalling that they would be making extrabudgetary contributions through the
Agency's accounts.

He noted the problems associated with the cuts in UNDP funding for the
three years (1994, 1995 and 1996) and briefed the delegates on the background
behind these. It was noted that the size of the UNDP cuts was much larger than the
increased cash contributions from the IAEA and Member States and that contraction
of the project activities would be necessary, if no replacement UNDP funds were
available, following the UNDP Executive Council Meeting which would be making
decisions on their future financial allocations.

He went on to review the outcome of the TPRM held in Vienna in
September 1994 and the decisions to include two new outputs relating to technician
training and public awareness and public acceptance. He explained that additional
funds had been requested from UNDP to allow these to be impiemented but this had
been overshadowed by the unforeseen UNDP budget cuts which had affected all the
UNDP regional projects, not just RAS/92/073. He said that the project now had an
obligation to try to implement some of these new activities which had been approved
by UNDP and requested Member States to review whether they had any mechanisms
to facilitate and support them using additional resources.



In the concluding part of his presentation, Mr. Easey showed how the
original project design as set out in the Project Document had been modified in order
that the UNDP budget cuts had the minimum impact on the achievement of the project
outputs. He noted that the current project design required two approaches, one
concerned with the finalisation of the project in the absence of future UNDP funds and
the other based on the resumption of all or part of the UNDP funding. Copies of the
overhead transparencies used are given in Annex 9.

3.2  Report on National Coordinator's Meetings by the Chief Technical Officer

Professor Pham Duy Hien briefed the meeting on the outcomes of the
three recent National Coordinators' Meetings on Radiation Technology, Nucleonic
Control Systems and Tracer Technology and Nuclear Analytical Techniques. Extracts
from the Meeting reports is given in Annexes 10, 11 and 12 respectively.

He reviewed the major events that had been or would be carried out in
1995. He paid particular attention to the outcome of regional training events carried
out in 1993 and 1994 stressing the need to follow-up on the effectiveness of existing
arrangements for assessing how the benefits from participation in regional training
events flows on to others at the national level. He presented a sample questionnaire
he had designed to monitor this. Copies of the overheads used in his presentation are
given in Annex 13.

3.3 Review of 1994/1995 Project Activities

Each delegate presented a country report on the 1994/1995 project
activities for inclusion in the Meeting report. In addition, each made comments on
specific points that they thought important to bring to the Meeting's attention.

The Country Reports are given in the following annexes:

Australia - Annex 14
Bangladesh - Annex 15



3.4

China - Annex 16
India - Annex 17
Indonesia - Annex 18
Japan - Annex 19
Republic of Korea - Annex 20
Malaysia - Annex 21
Myanmar - Annex 22
New Zealand - Annex 23
Pakistan - Annex 24
Philippines - Annex 25
Singapore - Annex 26
Sri Lanka - Annex 27
Thailand - Annex 28
Viet Nam - Annex 29

Extrabudgetary Funding 1994/1995

The RCA Coordinator noted that seven developing Member States had
said that they would provide financial support to the project in 1995 and some
countries had already deposited funds with the Agency. He asked the remaining
countries to provide the funds as soon as possible and urged any of the Member
States able to provide new or additional cash funds to make them available so as to
minimise the effect of the loss of UNDP funding.

3.5 TCDC Activities

The RCA Coordinator asked Member States to check that they were
recording their TCDC efforts and notifying his office of their efforts. He said that while
it was possible for the Agency to monitor only those aspects of TCDC that were
funded through the RCA TCDC project, other initiatives were invisible. He suggested
that there were probably many additional examples of TCDC that did not require any






