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1. SESSION 1: OPENING

The Meeting was attended by 22 participants from 16 RCA Member States,
only Mongolia was not able to send a representative. The UNDP was represented by
Mr. Fritz H. Loebus, Deputy Resident Representative UNDP Jakarta. The IAEA was
represented by the RCA Co-ordinator, Dr. John F. Easey and the project Chief
Technical Officer, Professor Pham Duy Hien. The list of those attending is given in
Annex 1.

The circulated agenda for the Meeting is given in Annex 2. By consensus
agreement the Meeting was chaired by the New Zealand RCA Co-ordinator, Dr. Peter

Roberts.

1.1 Welcome Remarks by New Zealand

Dr. Roberts welcomed the delegates from the RCA Member States, UNDP and
IAEA to the Tripartite Meeting on behalf of the Government of New Zealand, the
Ministry of Foreign Affairs and Trade, and the Institute of Geological and Nuclear
Sciences. He thanked UNDP for agreeing to have the meeting in Wellington and said
it had been a great privilege to host this event. He noted that New Zealand had only
recently joined RCA but had aiready experienced benefits from their membership. He
said that the visit of the participants earlier in the week to see the facilities at the
Institute of Geological and Nuclear Sciences had been well received and had shown
where possibilities for co-operation and collaboration might be focussed.



2.

Dr. Roberts expressed his appreciation to the UNDP representative for his
attendance, noting that it had been arranged at short notice.

Dr. Roberts said that the linking of this Tripartite Review Meeting with the
National UNDP Counterparts Meeting, which had been held the previous four days,
was an effective and efficient mechanism for ensuring that those directly involved in
the project were able to discuss and deliberate on its past, present and future aspects.

1.2 Remarks by RCA Co-ordinator

Dr. Easey welcomed the participants to the Meeting on behalf of the IAEA and
thanked the Government of New Zealand for agreeing to host the event. He
expressed his thanks to the Institute of Geological and Nuclear Sciences for their role
and support in the organization and conduct of both the events conducted during the
week. He also expressed appreciation of the efforts made by the UNDP
representative, Mr. Loebus, to be present. In concluding he said that the present
Meeting came at a time of much uncertainty and there should be a better appreciation
by all parties of the problems and constraints each were exposed to following this
Meeting.

1.3  Opening Statement by UNDP representative

Mr. Loebus, on behalf of UNDP, expressed thanks to the New Zealand
Government, the Ministry of Foreign Affairs and Trade and the Institute of Geological
and Nuclear Sciences for agreeing to host the Meeting especially since they had only
joined the RCA in 1994.

He noted that UNDP had been supporting RCA regional activities in the
application of radioisotopes and radiation to industry and the environment for 14 years
and the current project would be completed at the end of 1996. He explained that the
purpose of the Tripartite Meeting was to review the current project performance,
identify achievements, shortcomings and agree on any corrective measures necessary.



He reviewed the outcome of the previous TPRM held in Vienna in September
1994 and emphasized that compliance with UNDP's Sustainable Human Development
priorities was fundamental, especially the themes of the environment, employment
creation and poverty alleviation. Future participation and involvement by the private
sector was said to be needed. The importance of radiation protection had also been
stressed. The need for sustainability to secure the substantial investments in the
various technologies being introduced in both the present project and introduced in the
previous projects had been emphasized. It had been noted that better use could also
be made of UNDP's technical co-operation development programme to facilitate
technology transfer and that increased efforts were required by the RCA Member
States to inform policy makers and the general public on the benefits of these benign
nuclear technologies as applied to the environmental, industrial and other issues. He
said that it would be part of the task of the present TPR to assess the extent to which
these recommendations had been incorporated into concrete actions in the programme
of activities during the past 10 months.

He said that the present review would be facilitated by two recently prepared
reports, one the Joint Inspection Unit (JIU) draft report of the UN Systems Support for
Science and Technology in Asia and the Pacific which was released in February 1995
and the UNDP/IAEA Mid-term Review Mission report of March 1995. He noted that
the two review teams came up with divergent conclusions on the success,
performance and impact of the programme and that some of this could be attributed
to differences in focus and specific terms of reference of the two teams. UNDP was
very interested in the reaction of Member States to these findings and he looked
forward to receiving their feedback.

The Chairman referred to the two reports mentioned by Mr. Loebus in his
introductory remarks and informed him that the National UNDP Counterparts Meeting,
held the previous four days, had agreed a consensus response to the Mid-Term
Review Mission report which also incorporated material from the JIU report. This
formal written response (Annex 3) was then handed to Mr. Loebus by the Chairman.



2.  SESSION 2: ADMINISTRATIVE

2.1 Review of Project and Progress Report for 1994

Professor Pham Duy Hien referred to the Project Progress Evaluation Report
(PPER) (Annex 4) which contained the detailed information on the project for 1994.
He briefly reviewed the training programmes, giving details of the participation of
Member States. He pointed out that eventhough China and India had well developed
nuclear programmes, they still participated very strongly in the regional training course
programme. Details were given of the numbers trained in the regional training 1993
and 1994. It was noted that reductions in UNDP funds for 1995 and possibly 1996
would affect the total impact and there was a possibility that fewer would be trained
than in the previous UNDP project RAS/86/073. Details were presented on the expert
missions carried out under the project. Copies of the overheads are given in Annex
5.

The Chairman asked for comments from the participants. Indonesia stressed
the importance of the technologies and the influence on increasing manpower
development. Examples of the impact in Non-Destructive Technology were given,
where more than 8000 specialists now worked in the area and the training had come
from the project at both the regional and national level. It was quoted that 75 percent
of the country's NDT inspection activities could now be undertaken using indigenous
specialists. In the area of geothermal investigations, 60 percent of the studies could
now be undertaken locally. The need for further training efforts was emphasized so
that there could be sufficient numbers to provide national sustainability. It was also
emphasized that the strong industrial expansion was making additional demands for
the provision of trained scientists, engineers and technologists. The continuation of
the UNDP financial support was seen to be crucial in this very important aspect of
expanding utilization of nuclear technology in industry and the environment.



Republic of Korea said that the project was an effective mechanism for
achieving wider application and utilization of radioisotope technology for industrial and
environmentally sustainable economic development in RCA Member States. The
benefits of the programme to the Republic of Korea were detailed by them, especially

the transfer and commercialization of some technologies in industry. As a result of the
programme, it was now possible for them to help transfer these technologies to other
RCA Member States and this aspect was going to be increased. The current and
future projects needed to be able to support environmentally sustainable technologies
into the next century and UNDP funding would have a direct impact on this. It was
hoped that there would be continuing financial support.

Mr. Loebus responded that he did not expect that there would be any major
changes to the current project as a result of the two recent reports. He said that any
continuation of UNDP support beyond the current project would be influenced by
changes that will take place in the form and focus of the UNDP assistance programme
as directed by the UNDP Executive Board. The Board had a majority of recipient
countries represented, 24 out of 36 positions, and they have directed that the
assistance has to support the four major themes of Sustainable Human Development:
the environmental protection and regeneration; poverty alleviation, employment
creation; and, the advancement of women. The impact of any project on these
themes would determine future priorities. He noted that the UNDP's intercountry
programme was the product of dialogue between UNDP and the recipient countries
in the region. In addition he pointed out that there were indications that there would
be decreased core funding for UNDP beyond 1996 and the reductions in the past two
years has caused cuts in both the regional and national UNDP programmes. In view
of this, the UNDP Executive Board in its June 1995 Meeting, had agreed to substitute
country and intercountry programmes by a more flexible three year rolling technical
co-operation framework. Country and regional five year |PFs would be discontinued
and there would be a looser UNDP commitment over a three year period. Other
factors might also influence the final outcome. It was also possible that more of the



UNDP core resources would be moved into national programmes, reducing the total
available regional funds. The competition for the smaller regional budgets would
become more intense. It was pointed out that, as a consequence of the financial
situation, there would be significant staff cuts at Headquarters and Country Offices
from 1996.

In view of these significant problems, he said that any future RCA programme
would have to bring in much more financial assistance from the Member States and
|IAEA.

The RCA Co-ordinator reviewed the funding situation for the project and
indicated the increasing cash contributions from both IAEA and RCA Member States.
He noted the cuts in the UNDP funding and the effect this would make to their total
percentage contribution to the project. He indicated that the total reduction in UNDP
funding could be 55 percent of their original planned figure of US$3 million, which
would bring the total fraction of the project funded by UNDP down to 15 percent. He
expressed the opinion that this project had the highest percentage of co-financing by
Governments of any in the UNDP programme. A copy of the overhead transparencies
used is given in Annex 6.

Thailand drew the attention of UNDP to the fact that this project was not a
continuation of the previous two projects and did not have any traces of them except
for the networking. Concern was expressed that UNDP should consider that the
present project was part of a 14 year programme when it was clearly a brand new
project and the extensive discussions with UNDP, while it was being formulated, had
all been directed at achieving a visible separation between the old projects and the
new one.



Thailand went on to suggest that note should be made of the major successes
identified by the JIU in its report and that these shouid be built on. One item specially
identified in that project, was the effectiveness of the national events. These had been
reduced in the current project because of previous UNDP opinions but now seemed
to merit review.

Mr. Loebus agreed that the current project was a departure from the previous
projects and not another phase.

Dr. Roberts said that JIU report has shown that the RCA Member States can
work effectively and efficiently. He supported the comments by other Member States
that the applied nuclear techniques being transferred in the present project had little
relevance, unless they were being applied to practical situations and that the
motivation for their incorporation in the original design was the practical benefits that
would be derived. He pointed out that these were largely generic techniques which
could be shifted to assist a variety of needs.

Singapore commented on the financial problems being experienced by UNDP
and the inconsistencies between the two recent reviews of the project. It was pointed
out that Singapore had made its own review of the RCA programme and had come
out with a favourable assessment and specific proposals for future co-operation and
assistance. It was hoped that UNDP would continue to assist the RCA programme
financially. Any cuts in funds would be unsatisfactory to all parties and could break
the momentum of the programme.

2.2 Mid-Term Review Report

Dr. Easey commented on the need for the project to conform to the UNDP's
environmentally sustainable human development (ESHD) criteria and discussed the
complexity of the major themes emphasizing that the issues had to be understood at
a much deeper level than just the titles. He cited as an example that, for the theme



on "Women in Development", access to clean water and sanitation were priorities.
Both these aspects were components of the present project where water pollution and
the decontamination of sewage were specifically addressed.

He noted that the introduction of Non-Destructive Testing technology into the
region had enabled local entrepreneurs to establish NDT companies, which had, in
many cases, eliminated the national dependence on the import of foreign NDT
specialists. As a consequence there had been significant job creation and increased
local earning capacity, all of which contributed to ESHD.

The main thrusts of the present project were addressing issues in industry and
the environment and the latter was specific ESHD priority. He concluded that careful
analysis would reveal a significant ESHD impact in the project.

Because of the highly specialized issues involved in understanding and
interpreting whether a project was or was not conforming to ESHD criteria, he
questioned whether the Mid-Term Review mission team were experienced or qualified
on the issues of ESHD compliance.

He noted that at the March 1995 UNDP Regional Development Co-operation
Meeting held in Kuala Lumpur, one of the conclusions was that a greater focus on
science and technology issues would be increasingly relevant and that issues of
technology transfer needed to be fully integrated into future programme design.
Additionally TCDC needed to be viewed as an important mechanism for faciliting
scientific and technological co-operation and technology transfer. He said that the
UNDP Meeting had also stressed the need for clearer definition of the criteria for
selection of programmes and it was noted that some areas and issues were much
better addressed at a regional level than others. Agreed examples, included science
and technology, environment, gender, urbanization, energy and health. Human
resources development was one for the critical issues of the region.



He reviewed the circumstances surrounding the start of the current project and
the transition from the Fourth Intercountry Programme Cycle, illustrating the problems
that had been experienced. The materials had been documented in a paper " Notes
on RCA Experience of ICP-5" which he had presented at the UNDP RDC Meeting
(Annex 7). He quoted examples from this paper on how problem issues raised in
UNDP's own Mid-Term Review were already being answered in the RCA project.

Concerning the project's Mid-Term Review and the report from the review
mission, he said that the issues and responses of Member States to the six
contentious statements in their findings and recommendations were addressed in the
formal written response that had been handed to the UNDP representative by the
Chairman (Annex 3). He commented that the review team had conducted a total of
only 9% days of interviews in the four countries and that this was hardly sufficient to
gain more than an overall impression of the project's technical performance, let alone
enable them to make detailed analysis of the complexities of all aspects of the project.
He asked the UNDP representative to note Member States' concern about the six
negative statements which were seen to be unjust and damaging to a successful and
dynamic project, that was in many respects a model for the region.

2.3 Project Pilan 1995/1996

Dr. Easey announced that it was not possible to produce a project plan for 1995
and 1996 without some knowledge of the UNDP funding. He requested clarification
from UNDP on the budget situation for 1995 and 1996 so that the priorities could be
established and a viable programme of implementation prepared. Mr. Loebus said
that he had not received advice or instructions on the financial situation from UNDP
Headquarters and was unable to clarify the position.

Australia suggested that the Meeting report should include a request to UNDP
to promptly clarify the funding situation for 1995 and 1996. This was agreed by all
Member States.
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2.4 Discussion of Project Issues

The Chairman initiated discussion on other issues associated with the project.
He commented that it had been remarked that highly technical projects were unlikely
to be able to contribute significantly to the goals of ESHD. He asked the UNDP
representative to comment on whether there are other technical projects that can meet
the ESHD goals.

Mr. Loebus replied that under the present conditions of declining resources,
project comparisons are made by UNDP. This current project did have an ESHD
impact but this had to be compared with other projects that might be more directly
addressing specific ESHD issues. Projects would be chosen in order of their impact.
He noted that UNDP would have to be making cuts in their programme funding,
because of their budgetary problems, but he had no information on whether these
would impact on this project as a direct result of the Mid-Term Review Mission report.
He added that support assistance could also come from the private sector rather than
multilateral technical assistance agencies.

Pakistan stressed that when projects were being compared, it was important
for those carrying out the review to appreciate that the uniqueness of nuclear
techniques and a number of examples in the areas of health care, industry and
environment undertaken in Pakistan were given to illustrate this point.

China gave examples of the impact of the project in the use of Gamma-ray
radiation facilities where the government and the private sector had been making
substantial investments in China which had produced economic and social benefits.
lllustrations of the use of irradiation facilities in wire and cable industries and in the
production of heat shrinkable materials were also given. The annual output from these
industries was 300 to 500 million yuan. It was said that the impact of nuclear science
and technology was very visible and examples of its utilization could be seen in almost
everywhere. UNDP was urged to continue to support a regional project on this topic
in the future.






